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The question papers contain 4 parts Part-A, Part-B, Part-C and Part-D.

YRagown mowy, JgRnndsy, wereoRd. AR @, B, 1, DD Q.

Part-A contains four sections I, II, III and IV.

Pn ‘D’ oW, ARnnYRy, Beodd I, II, 1T DI 1V

For Part-'A' questions, only the first written answer will be considered for valuation.
Pn-2" BOS gsdnwt Jpveen S wgdﬂ#ab.l Z @oﬁmwmg Tonedgend Y.
Write the serial number of questions properly given in the question paper while answering.
YOI0TN gsdasgobgdaw gs‘lrw jﬁ:xﬁoﬁaoﬁmd nOosN WBoWD.

Write the correct and complete answer.

HOIRT T Jeer BTV, LSoWO.

PART-A/QyR-o
Choose and write the correct answer : Sx1=5
pfaleMipia; emgws:d 808 WBOWD :
Management as a profession

a) Well defined body of knowledge b) Restricted entry

c) Ethical code of conduct d) a, b, and c are correct
JTFBEOD 3 803TN

®) DTN WUATVANOT mﬁg 2) JWFORI TFhe3

R) SBIPE A8 B0&H3 R) @, W DB, ¥ AYFP [OOWNT
First step in the planning process is .

a) Implementing the plan b) Evaluate alternative courses
c) Setting objectives d) Follow-up

BRe2RNFOD TFoHoH BRTOBCH o3
@) C3REBTONI), BORAYRFY Q) JVOSTOFOH TOODE JRNRF NI, BROLTOROFT

) erocgwnm m@&m@m ) F0DF NI

Horizontal movement of employee within the organisation is called .

a) Promotion b) Transfer ¢) Campus recruitment  d) Demotion
RoFodeert Fo¥oo REBRF BOFOD), Lerom BT3B,

Q) W& V) IMoF =T R) S8T[TE I B) oowa
Which one of the following is not an element of direction ?

a) Motivation b) Communication c) Delegation d) Supervision
81 BINIYNYY B ABer 353 TROZRE ?

D) Bedewsd V) JOBIS ) TEI3ee B) Soedps00ss

What should be the 'Critical Point' for a manager to attend while controlling in each and every step
is not possible.
a) Special area b) Key result area ¢) Normal area d) Other area

QODOZe T3 TOITLR FFPIYT BoTEd VIF BT VOHOIED VRBETN 0350 Vo odF

TOI'T e NI TORVeFrdIT.

@) DBeR Beg w) T@0D POTo0B Fe3 R) TIPS, §e3 Q) 30 $eg
(P.T.O)
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m those give
Fill in the blanks by choosing appropriate answer fro Sx1=5

a w3o%0.
8 NS WY %ﬁéﬂ@ﬂ p sfalorspla] ngdab-l @03% = ble twins, Bonus)
(Job rotation, Henry Fayol, Formal, Informal, Inse:a::dq?, 32¢RTE)
(Tobr wRsrs, B Podeeer, Bumos, GFPEwR0s

is called Father of General of Management.
OB TS, AT BEHOD LTOD

e relationships among various job positions and the nature

organisation specifies th
of their inter relationship. —Res ¥
z,‘o;y@,lacg’];:;;f DG LOBREN %smﬂ 275, DB, ORNY IBOST VOIT ROWOTNSY
Wi AOFF BRBINIR, AeRIT.

Shifting of trainees from one department to another is known
3owed TBOMOTHOIY, 20T BERLBONOT QRROW AP
RARN,TD.
Q .
is an incentive offered over and above the wages/ salary to the :mp?l;‘oé/ees
SPIOOT Be3T / ROWHE0Y FHFOCIRN VBT YOFEETING.

Planning and controlling functions are of management.
O3ReBRNE T 0NOGHINE ITFTFHOD _ 5o0FNRYON3.

Match the following : 39nsSYnva, Beods wB0WO: Sx1=5

as .
BR WTCRONTPTI,

11) a) Fatigue Study ) Arises as a result of social interaction

12)

13)

14)

15)

16)

ST VP ONI ARWPLFION TTZT :go@ﬁa@ﬁ W%@#D_Spd.

b) Informal organisation i) Internal Source

T0T2I0T BOTUI 30303 NP

c¢) Campus recruitment iif) Criteria for measuring actual performance

B3W0D  IeTVTS 393?:, mo&r&ﬁ;%%o&:&a ST JPITOR

d) Need Hierarchy theory iv) Rest Intervals

ong3od mNF3eed AT0S DFOIT DTS

e) Standard v) Abraham Maslow

ST VT TR
vi) External source
maé AL
Answer the following questions in a word or one sentence each: 5x1=5
8 39NS IBnen géﬁaodﬁ:% oW IW 0PI 10T IO QU302
Give an example of Middle level Management. e
PR TOZT ITFIHBOD VTBOE AR,

Name the plan which specifies a detailed step by step presentation of a job
FOONFT WANS ORTT Bevd eI oiroeudodaz&d BTOR .
Which test is conducted to know the candidate's learning and decision-
VPO oD 3OF DI AGFT 3ﬁda6@#%a mdxﬁg—‘d&i 390D a3®
State any one leadership style.

TooDTIT 20T FOOD, EPR.

What is meant by Controlling ?
QODOSMFOD WFPFB/I, TWD.

making ability ?
N T0ed IBRerhdn?
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PART-B/Qpon-o

Answer any SIX of the following questions in 2-3 sentences each.
Each question carries 2 marks:

BUNS alYmente woh JEROR 2-3 TENRYY ev3on, T3 WBR 2 wosnish : 6x2=12

Define management.
ATF TP, ATV

What is Gang Plank ?
MOOTY TYOF DOTBED?

Mention any two standing plans.
O30 TOTBLR TT 0% o:'S.raez:@?ri%’m‘,1 &9,

State any two differences between functional structure and divisional structure.
FOOIRF T NI DZINCOD BBINY IR O3ORTOTETR AT BIOANTTY, WB0D.

Name the internal sources of recruitment.
JeTEOD $030F Mowm& 392,

Give the meaning of Placement.
QA REBIOD WFTF edR.

What is Grapevine Communication ?
3T, NOBIZI DOTTERD ?
Classify the following needs as per Maslow need Hierarchy Theory.
a) Ned for food, shelter and clothing.
b) Need for Love, friendship and affection.
88 FINIYNTRY, BWooRRYeTTT “FedeT@BoH wng@o SniFeed ATROZB"TE TFoT BNer 3O
Q) TAFY, R B WD VN33
Q) 8, NI DY) 0IOT VN3,
State the methods used by managers to analyse deviations.
QTF BIWD BIVANTT), DBeARR)TE, WHRTW AFRTR, 39A.
What is 'Standard' in controlling process ?
QOD0ZRNE TodhodY B’ HOTTE?

PART-C/y»n-2

Answer any SIX of the following questions in 10 to 12 sentences each.

Each question carries 4 marks. 6X'4=24
31 $9NS clRRYmEte o FFeR 10 00 12 FYWY o3IOk, T3 TR 4 wonss :

Briefly explain any four techniques of scientific Management.
%208 ABFBBOD CIPRETTR Ty, I0FRYRY, FoFTAN DO
As a general manager, list out any eight principles advocated by Henry Fayol which you would like

to adopt in your business organisation.
22 a:iwabé aéwmmwscan DI, xo%o:bg ) wmz,a@«g@ QRO B, FodeeerTRT

O3ORYTIOTTR 0D 3¢ e SRA.

Explain any four features of business environment.

TToC VOXTT CINRTTTR Tow), OFANTI), DWOA.
‘ ¢ (P.T.O)



-4-

30)  Identify the dimensions of business environment to which the following are related :

i) Banks reduces the interest rate on house loans

ii) Number of working women in increasing

iii) Reservation of Tickets by internet.

iv) Prohibition of alcohol beverages to be advertised.

8 PnIPnon xowozsw% BWTT [OXTT BOIRTTRY, THTSR.

i) ER0BNWD n@Toony Bees WQ TT 3RD SRS,

i) 0% JPRT &HYoHT N0, BT

ili) ®03F® BIHOD DROB L38EF OXP[er 3 SRR,

iv) DTTORCODNVR 2508002 QEBRT), dReHIONT.

31)  Explain any four features of planning,.
e RRBOD 0350 TETH QLY VFNFR), DFJOR.

32)  Asamanager of an enterprise, what steps you will follow in the planning process before executing
a project ?
2,000 NOBRT FRWTBoN C3peSod, TODFABRAYDHT BT, odnezme TFOHODO
oSow 503”9‘&4 OIOREO PR

33)  Explain any four selection tests.
RZOBOD SOHODY WHRT BRFYTTT Toe, TOLIRI, DTOR.

34)  Explain how training and development benefits the employees.
3038 Tonwe @apaep@ WLDJEIFND mciraéehn@ﬁ Ber! B3ReHITOOOIVNTE? DTOA.

35)  Explain the importance of controlling with any four points.
QODOGRONTO TT/NAINTT, 0IPFTOTTL ToL), WOZRARODR QIO

36) Explain any four limitations of Controlling.
QODORNFOD 03T0)ToTTR ToL) WENFTY, 9.
PART-D/Qyen-a
VII Answer any THREE of the following questions in 20-25 sentences each.

Each carries 8 marks: 3x8=24

81 UNS alRYmETe et IFneR J3odeonms, 20-25 TINYY w002
B3cdeomsn, 8 wosnh:
37)  Explain the objectives of management.
DTFTEBOD LT BRI, DFOR.,
38)  What is organising ? Explain its importance.
TOTLIRRNE 0TBER 9 TOTELIRNFOD @maéso&m& QNTOX.
39) Explain any Eight External Sources of Recruitment.
O3TOFYTOTT DOED 2303, JeFOS0H FRONTR), DO
40) Explain the different steps in selection process.
603% TFOHODY VIDFORT DAF TOINTI), DJOX.
41)  Explain any four financial incentives and four non-financial incentives.
OIRFYTOTTR ToLY TEOTOAT YOIeRINT ) Jowy, BeogoRedT m%eassmm& DWOR.
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